A TURN-KEY SOLUTION
FOR EXPO 2020 PAVILIONS

COORDINATING DIVISION
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ASI EXPO is the lead division
within ASGC for EXPO 2020
projects, providing a single
point of contact and a
dedicated team, coordinating
across the whole group
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EXPO 2020
An EXPO is where the disciplines of Architecture
and Construction meet those of Events and
Experiential Communications.
This is a dynamic environment, created to take millions of
international visitors on a journey of discovery, education
and inspiration.
It demands that permanent construction and expertise in
specialist temporary structure fabrication are seamlessly
combined with complex event production skills and
operations knowledge to bring these environments alive.
A turnkey solution opens the opportunity to provide
consistently high service standards throughout, that fully
support the client and brand objectives as a whole.

ASGC HAS COMBINED ITS
IN-HOUSE EXPERTISE IN
CONSTRUCTION AND INTERIORS
WITH WORLD CLASS EVENT
PLANNING AND DELIVERY
LEADERSHIP TO PROVIDE A
TRULY TURN-KEY EXPO 2020
SUPPORT SOLUTION.
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We are already fully conversant with EXPO 2020 project delivery

ASGC Awarded EXPO 2020 Centre-piece Sustainability Pavilion construction

We are already fully conversant with EXPO 2020 project delivery

ASGC Awarded the construction of the Opportunity Themed District

OUR STORY
ASGC has grown progressively over the last three decades with
a clear vision for the future. Over the years, we have delivered
landmark projects across diverse sectors such as residential &
commercial, leisure & hospitality, healthcare & education,
social infrastructure and industrial.
We are a preferred contractor and trusted by developers,
governments and private enterprises to deliver iconic
developments. Innovation is a fundamental principle for the
entire ASGC group of companies. We constantly search for new
and innovative methods to deliver our projects.
Our ISO 9001, ISO 14001 and OHSAS 18001 are testament to our
working practices.

WITH BOTH DUBAI
MANUFACTURING FACILITIES AS
WELL AS COMPLETE IN-HOUSE
PROJECT PERSONNEL, ASGC IS
THE PARTNER OF CHOICE
WHERE PERFORMANCE AND
QUALITY IS GUARANTEED.

ASGC has secured into its dedicated ASI EXPO management team,
industry leaders from the worlds of event production, museum
creation and pavilion project management.
This team, together with ASGC construction expertise and the
massive group resources within Dubai are tailor made for EXPO
2020 National Pavilion projects.
Whatever aspect of planning and delivery you need addressed, we
are ready to tackle it. Whether construction and fit-out only,
through to complete delivery and operation throughout the event.
You choose - step by step - as you get to know our team.
EXPO is all about the extraordinary. We understand how to bring
that to the table.
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PAVILION
PROJECT APPROACH
ASGC will manage EXPO Pavilion projects under
a clear project management team structure
that engages and coordinates each required
facet of the ASGC range of capabilities
Reporting to a single ASI EXPO Projects Director,
each involved division will provide a dedicated
project manager to oversee that division’s
contribution to the whole, thus ensuring a fully
integrated solution.

As a mature and established company, ASGC has
developed a comprehensive network of vertically
integrated subsidiaries, all providing a stable and
consistent supply of building materials and services.
Through long-term planning and support from these
subsidiary companies, ASGC is able to offer its clients
unparalleled confidence in our ability to deliver.
Today, all companies are market leaders in their own
fields, and work on independent projects as well as
ASGC-managed projects.

With 22 years of experience, ASI is
an interiors solutions contractor.
The company’s primary objective
is toprovide sophisticated
finishes and custom-made
products for high-end schemes.
ASI is the lead division within
ASGC to coordinate EXPO 2020
projects. Its expanded
management team incudes world
leading event talent and EXPO
operations expertise.

ASSENT is one of the Middle East’s
leading companies in the field of
structural steel design,
engineering, fabrication, painting
and erection, with a fully-covered
and insulated production area.
Using highly sophisticated
technology, ASSENTcomplies with
all international standards for
quality and accuracy of production.

Established in 2007, ASU is a key
supplier of MEP services to a
number of leading contractors in
the region. ASU has successfully
gained a reputation from
execution of prestigious projects
in both government and private
sectors and has carved out a
niche for itself in the MEP
Construction Industry.

EB specialises in the design,
production and supply of ready-mix
concrete using highly sophisticated,
tried-and-tested processes. With
the production capacity of 5,000 m3
a day, EB has grown into one of the
largest ready-mix producers in the
UAE.

With the production capacity of 1
million m2 a year, HBF
manufactures all kinds of Masonry
& Hourdi blocks, Paving blocks and
Sholin blocks for the region. HBF
has invested in the most advanced
in-house testing and quality
control facility and quality
assurance technologies.

HPBS delivers “Total Precast
Solutions” from design & value
engineering to manufacture,
logistics and installation of
precast cement products. HPBS’s
manufacturing process is fully
computerised from design to
delivery.

PROJECT PLANNING
Contract and project mobilisation
Design & engineering support
Approvals of EXPO and local authorities
Costing and Subcontract Procurement
Pre-fabrication where appropriate begins
Site enabling works
Substructure construction

Installation of services
Steelwork installation and assembly
Building façade and envelop technology
MEP and operational technology works throughout
Media and Event Technology overlay installation
Architectural finishes
Internal fit-out and decoration
Integrated and exterior landscaping
Dismantle and clear site as required

Media content production
Event programme planning &

production
Hospitality services
Operations and logistics management
Guest relations programme

VIP services management

TECHNOLOGY OVERLAY
The very specialized and state-of-the-art
technology required must be planned and
delivered as a fully integrated process
alongside construction and MEP works by
our specialist division ASU. Our fully turnkey services allow the highest possible
level of coordination in these aspects.

WE ARE PREPARED:
We have engaged technical expertise into
our core EXPO team in these areas, able to
plan and execute solutions using state of
the art display and effects technologies.
We also have long term relationships with
some of the world’s leading providers in
these fields who will be actively involved in
devising solutions that exceed
expectations.

There will be a number of effects that
require investigation with the creative team
in greater detail to be able to specify the
optimum equipment and software that will
achieve the intended results. We are ready
to work closely with and support the
creative team in their detailed planning and
add value to the overall result achieved
together.

OPERATIONAL MANAGEMENT

Operational management
knowledge is needed as an
understanding of those
requirements is essential to
ensuring that construction
and fit-out consider function
and use from an early stage.

WE ARE FULLY RESOURCED AND EXPERIENCED:
ASGC has years of experience
in operational responsibility for
a major buildings and
developments within Dubai.
We work closely with a leading
local provider to supply
security, cleaning,
maintenance, reception and
more. We already have
significant resources available
locally to cover these aspects
of operations.

Our team brings experience of
managing the operations of
previous EXPO pavilions, major
museums, public buildings and
world class events.
Operations require three key
ingredients: meticulous
planning, vigilant management
and effective communications.

To ensure that every aspect
of a complex environment
such as this runs smoothly,
there needs to be
anticipation of every
eventuality and plans in
place to handle them.

EVENT PRODUCTION

From Opening to Closing EXPO is all about
live events. Major pavilion holders have a
complex and intensive events programme
requirement. Every hour of every day needs
to work as hard as the others. A constant
and consistent stream of education,
entertainment and information needs to be
created and delivered in keeping with the
client’s goals and objectives for the event.

WE HAVE THE BEST:
ASGC recognizes that building and fitting-out a beautiful pavilion is
only half of the battle to have an historically successful EXPO. The
rest is all about how that space is brought
alive. That is why ASGC
11
brought into its EXPO management team some of the world’s most
experienced event creators and producers.
This team stand ready for the next phase of delivery of this project
and thus ensuring the seamless coordinated delivery needed.

HEALTH & SAFETY
ASGC’s Managing Committee is
committed to a policy of safe working
conditions and practices for our
employees, sub-contractors or persons
affected by our activities in all business
operations.
ASGC’s clear and honest HSE policy is
ingrained in our core beliefs.
ASGC maintains a highly experienced
in-house health & safety department
that recognises its responsibility to its
stakeholders.

Our conformity to strict HSE
policies extends from the
ASGC philosophy of
maintaining the highest
possible HSE standards,
which are reflected by our
accreditations.

OUR HSE POLICY ENSURES
A SAFE PLACE OF WORK
FOR ALL ASGC EMPLOYEES.

SOME OF OUR HSE COMMITMENTS
AND ACTIONS INCLUDE:
• Train and manage all
subcontractors and suppliers
activities in line with our HSE
policy.
• Implement reliable and
effective measures to
eliminate any risk of injuries
or property damage.
• Implement strategies to
reduce pollution and
hazardous waste.

• Correct use and
maintenance of state of the
art tools and machinery.
• Conduct regular weekly on
site safety meetings.
• Adequate assignment of
personnel based on the size
and difficulty level of the task
to be carried out.
• Establish policies that instruct
and guide employees on
resolving emergencies and
crises.

• Regularly review, modify and
improve system, controls,
processes and technology in
order to maintain HSE integrity
and reliability.
• Communicate the policy via
HSE Management System that
aims to define and delegate
HSE responsibilities
throughout the organization.

QUALITY ASSURANCE
ASGC is committed to adhering to the highest
standards of quality in our project execution.
Our fabrication, construction and joinery
facility operate on stringent quality control
programs in order to provide our clients with
the best possible products and fit out services.
We are an ISO 9001:2015, ISO 14001:2015 and
OHSAS 18001:2007 certified organization.

THE PURPOSE OF OUR QUALITY MANUAL IS TO ENSURE WE ACHIEVE OUR OBJECTIVES BY:

• Designing and delivering projects that
are defect free, on time and on
budget.
• Maintaining personal contact with our
Client and actively involving them
throughout the duration of the
project.

• Developing mutually beneficial
relationships with clients, subcontractors and suppliers.
• Monitoring and reviewing our
performance to identify and
implement continual improvements to
our quality management system and
related processes.

• Communicating the requirements of
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our management
system to our staff
and others who may be affected by
our activities.
• Learning from experience,
permanently correcting mistakes and
preventing future problems and
complaints.

DECOMMISSIONING
& REMOVAL
Following the EXPO 2020 open period ASGC is able to follow
a number of possible scenarios depending on the intent of
the pavilion stakeholders.
Some National Pavilions are intended from the outset to be dismantled,
transported elsewhere and re-erected either partially or in whole. In
such circumstances the design and fabrication methods used will be
influenced, therefore such firm and final decisions need to be made as
rapidly as possible if not already made.
In the event that the pavilion is intended to be scrapped at the end of
EXPO, the focus needs to be on recycling materials as effectively as
possible to minimize waste and environmental impact. ASGC has strong
relationships with companies and authorities that specialize in the
responsible recycling of construction materials and we would form a plan
for approval by the pavilion stakeholders accordingly.
Certificates of disposal would be supplied to the client following
completion to demonstrate the correct action has been followed.
Mindful of the EXPO regulations concerning the removal of materials
post EXPO and the need to return the site in level and clear condition,
ASGC would abide by such requirements and provide the client with the
resulting certification of completion.

PROJECTS

EXPO

EVENTS
CONSTRUCTION
FIT-OUT

EXPO 2020
Sustainability
Pavilion

Location
Dubai, Expo2020 site

Sector
Social Infrastructure

Client
Expo2020

Consultant
Turner

The Sustainability Pavilion is born of a tradition of remarkable
architecture built for the world exposition stage.
The 29,159 sqm Pavilion plot is set adjacent to the
Sustainability Zone of Expo 2020 Dubai Site, acting as a primary
anchor to one of four main entries to the Expo site. The Plot
for the sustainability Pavilion comprises a broadly triangular
plot of 180 m long by between 75 m and 200 m wide.
The pavilion will produce 4GWh of electricity a year through
solar panels . Excess power will be fed into Dewa’s (Dubai
Water and Electricity Authority) grid. It will also produce up to
22,000 litres of water a day, extracted from atmospheric
humidity and recycling grey water.
The pavilion will exceed Leadership in Energy and
Environmental Design (LEED) Platinum standards and will be the
centrepiece for Expo’s green theme.

LEED Platimun
certified

4GWh of electricity
will be produced a year through solar panels

22,000 litres of water
will produce a day, extracted from atmospheric humidity
andrecycling grey water

Event Leadership
Team Projects
Multiple Olympic Ceremonies
EXPO Opening & Closing Ceremonies
EXPO Pavilions
Temporary Stadia & Theatres
State Occasions

Location

Mohamed
Bin Rashid
Library

Dubai

Sector
Social Infrastructure

Client
Dubai Municipality

Consultant
ACG

The Mohamed Bin Rashid Library aims to stand
alongside the largest and most famed libraries
in the world. It will support specialised
collections of the latest and most distinguished
books for readers of various ages and interests.
The 92,903 sqm development will include a
500- seat theatre and will be located in Al
Jaddaf, and will overlook the Dubai Creek. It
will house more than
4.5 million books, 1 million audio books and 2
million e-books. The library will include
several areas for interaction, events,
activities and educational and cultural
festivals.

9 million
visitors expected annually

4.5 million
books

Location

Dubai
Arena

Dubai

Sector
Social Infrastructure

Client
Meraas

Consultant
Dar Al Handasah

Dubai Arena at City Walk is a new, state-ofthe-art multi-purpose arena spanning an
area of half-a- million square feet with an
approximate capacity of 20,000. Dubai Arena
is set to enhance Dubai’s leisure and
entertainment offering and become the ‘go
to’ venue for large-scale international music
concerts and sporting events.
Dubai Arena will be the only all-purpose indoor
air- conditioned arena of its size in the entire
region and will boast an advanced
infrastructure allowing it to accommodate
mega-events. The project is under a design
and build contract and Dar Al Handasah is the
consultant.

17,000
fixed seats

1st & Only
all-purpose indoor air-conditioned arena of its size in
the entire region

Etihad
Museum

Location
Dubai

Sector
Social Infrastructure

Client
Roads and Transport Authority

Consultant

Etihad Museum is a 25,000 sqm landmark,
located at the very place where the UAE
was founded in 1971. The various
pavilions house experience-driven
exhibitions, interactive programmes and
education initiatives that explore the
events leading to the unification of the
Emirates.
ASGC was awarded the project by the
Road and Transport Authority (RTA) and
constructed the actual museum
and associated facilities. The building
has eight different sections, each one
corresponding to a specific historical
period or theme.

123
meters flag pole

1971
the year of foundation
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CONTACT ASI EXPO
Mina Gacemi
Business Development & Marketing Manager
T: +971 4 885 3273
M:+971 50 685 1856 / 56 992 8695
Email: mina.gacemi@asi-ae.com
T:

+971 4 885 3273
F:+971 4885 3272
Email: info@asi-ae.com
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